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- LEVER COUNSELING
MAKING THE IMPOSSIBLE POSSIBLE
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THE BIG QUESTIONS

Why was | lucky enough to be born in a nation with such
riches while others around the globe struggle each day with
poverty and hunger?

Why do bad things happen to good people?
Why does evil seem to win when good should prevail?

These are imponderable questions without definitive an-
swers. Among the many imponderable questions, however,
is one that can be addressed:

Why, as St. Paul reflected, is it true that “the good that |
want to do, | don’t do and that which | don’t want to do, |
do?” _

A
We should be grateful for the above four questions if they
propel us to action.. The question posed by St. Paul re-
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A LEVER

omes from the French word, levier,
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a fulcrum for the lever.
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impossible to move_in the building of pyramids. Levers

made the impossible,'f
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We tolerate what we understand Once we understand a per-
son or situation, we are able to move forward. Even when we
don’t agree with a person or situation, understanding helps
us to resolve the dilemma and combat resistance.







WHAT IS
RIGHT

Put your hands on the end of the bar
you will use to push down on the le-
ver so that the impossible burden is
lifted.

Begin with the desired outcome that
the person can articulate. This can
take the form of goals.

When looking at the person, commu-
nicate that we can lift the heavy bur-
den together.

Form an alliance so that the person
“feels” that you are on their side.

What is the fulcrum that balances the iron bar to lift of the lever? The move-
ment begins when you move the conversation from “what is wrong” to
“what is right” with the individual. Move the conversation as well from con-
sidering the problem as permanent to a realization that it is temporary.

What are the individual’s strengths? Most importantly look for what we can
“leverage” about the person to find a solution. What do they have going for
them? The strengths are the fulcrum upon which the lever sits. The iden-
tified strengths will be critical to act as a leverage point that will be helpful
for the person to work toward a solution.

Encourage the individual to write down three things that went right for
them on any given day, and to think about them before they go to sleep. Be
grateful.

All of the above serve to move the lever. They are parts of the fulcrum upon
which the lever will be poised to help another.



The Force That Is Needed To Push The Lever Down

Helpful Communication Skills

Encourage conversation with the individual who has
come to you for help by avoiding “why” questions which
tend to put the other on the defensive. “Why” questions
cause the other to feel that he must defend a feeling or
way of thinking.

You should never have to justify your feelings. How you
feel is how you feel. However, thinking comes in two
ways. Could you do something is option one. Should
you do something adds the moral dimension and is op-
tion two

.
Encourage conversation by using phrases or words
such as when, how, or what happened next.

Never let something that was said that you don’t under-
stand go by. Ask for clarification.

Remember that the two things that generate growth

in another are empathy (getting into the world view or
shoes of the other) and suspending judgment referreq_ta
as unconditional positive regard.



Helpful Communication Skills
-continued-
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- NUDGE,;

The Power To Move The Person To Their Goal

Nudges create a change in behavior. An example is when we are driving
on a highway and see a flashing sign that indicates our speed is above the
limit. We tend to slow down.

What bridges the gap between awareness and action? We can look at the
treatment for alcoholism. The motto is “one day at a time”. People check
in with their AA group to get a nudge in the direction of continuing to be
sober. There is a sponsor as well who the person can call to get a nudge
in the right direction. Every support group uses nudges to help people no
matter what the issue. A person’s experience in support groups is a place
to go to be nudged into more happiness, meaning, and coping skills.

Second chances can uplift and provide a nudge. Nudges also enable peo-
ple to feel better.

Prayer can be one of the powerful nudges available to us. If the person is
religious, the question of what would you like to pray for can point to chal-
lenges that they are having.

What would nudge the person you are trying to help?
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ABOUT ME

The Reverend James R. Squire has spent 38 years teaching Ethics as the Head
Chaplain at the Episcopal Academy in Philadelphia, Pennsylvania. He specializes
as well in bioethics, faith development, positive psychology, diversity work, and
the development of student leaders. He was Chair of the Religion Department. Af-
ter the 9/11 attacks, he created a national conference on “Understanding Islam.”

Squire has served as chief pastor to thousands of people who make up the
school community. He was a founding board member and counselor at the Mari-
anist Counseling Center in Chester, Pennsylvania. He has served on the board of
the Middleton Counseling Center in Bryn Mawr, Pennsylvania.

He holds degrees from West Chester University, Berkeley Divinity School at Yale
University, and Duke University where he was the Jarvis Traveling Fellow to Duke
from Berkeley. He was among the first in his family to attend college and believes
his work as a laborer in a steel mill to pay for his college education was one of
the most valuable learning experiences of his life.

His first book, published in the spring of 2017, is Watch Your Time: An Interfaith
Spiritual and Psychological Journey. His second book is The Times Of My Life, a
memoir, published in the fall of 2019.

He is a consultant at Social Impact Commons based in Philadelphia, Pennsylva-
nia.



