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INTRODUCTIONINTRODUCTION

If I purchase an item that comes with page after 
page describing how to use it, I tend to look for the 
“getting started section” that makes the complicated 
more accessible to me. Most of the time I don’t go 
back to the long explanation.

Since I want everyone to have access to Lever 
Counseling, I decided to attempt to make the com-
plicated as user friendly as possible so that you, the 
user, would use this approach to enrich your helping 
skills now.

“This Getting Started” is a compendium to my book, 
The Times of My Life. If you read it either before or 
after this piece on Lever Counseling, you will be 
able to see how this form of counseling works in 
real life.



THE BIG QUESTIONS

Why was I lucky enough to be born in a nation with such 
riches while others around the globe struggle each day with 
poverty and hunger?

Why do bad things happen to good people?

Why does evil seem to win when good should prevail?

These are imponderable questions without defi nitive an-
swers.  Among the many imponderable questions, however, 
is one that can be addressed:

Why, as St. Paul refl ected, is it true that “the good that I 
want to do, I don’t do and that which I don’t want to do, I 
do?”

We should be grateful for the above four questions if they 
propel us to action.  The question posed by St. Paul re-
quires us to do the hard work of positive change in our 
own backyard as we try to make a positive difference in the 
world.

Lever Counseling may help us to do good in the world by 
helping us and others to not be afraid of the seemingly im-
possible.   We can make our lives better so that other lives 
are made better.



A LEVER

The word “lever” comes from the French word, levier, 
which means to lift up. The use of the word dates back 
to the third century. The word, lever, was referenced in 
a statement by Archimedes: “Give me a place to stand 
and I will move the earth with it.”

It rests on a solid mass placed under the middle of the 
bar that acts as a fulcrum for the lever.

The Egyptians used a lever to move stones that were 
impossible to move in the building of pyramids. Levers 
made the impossible, possible.



RESISTANCE
Let’s look at the impossible. Resistance to change is part of 
human nature, sometimes referred to in the Christian tradi-
tion as original sin. Resistance likes giving a little and get-
ting a lot. As someone once said, “maturity is the ability to 
put another person fi rst”. We are at our best when we can do 
this.  As the saying goes,  “We only get to keep what we are 
willing to give away’”. It is diffi cult for us to push through our 
self-centered nature.  

Everyone is getting something out of his or her behavior.  
Think of your acts to help others as a primary motivation. In 
this case the secondary gain is happiness.  

This primary motivation resists helping another because of 
our basic concern for self.  Even though we want to be a giver 
and not a taker, we sometimes resist this state of being be-
cause we fear we won’t benefi t from an altruistic gesture.

We feel this resistance when we don’t feel the force down on 
the lever is strong enough for change to lift the impossible 
burden at the end of the lever.

At times people will come to you angry. Anger is often based 
in expectations of self or others. Ask them to identify a per-
son or situation that didn’t meet their expectations. If they are 
angry about their expectations of themselves ask the same 
question of them. This will help them to move forward.

We strive to have no strings attached relationships in a world 
where strings are attached in various gestures.  Lever Coun-
seling helps us to do good so that we may experience grati-
tude and enduring happiness as well.

We tolerate what we understand.  Once we understand a per-
son or situation, we are able to move forward. Even when we 
don’t agree with a person or situation, understanding helps 
us to resolve the dilemma and combat resistance.



THE START
The individual states what is wrong and what 

seems like an impossible thing to lift for them.  

What is the reason that they have come to see 
you?

Refl ect back to the person the nature of the 
problem by making the following statement: 
“What I hear you saying is______________.” 
Repeat this as many times as needed so that 

the person fully feels that you have heard their 
problem. You understand what is wrong.

Listen for what the person is not saying about 
their challenge. That can tell you a great deal as 

well, sometimes more than the spoken word.

Listen carefully while waiting for the person 
to fi nish before you respond in a thoughtful 

way.  It is unhelpful to be thinking about your 
response before the person has completed his 

thoughts.



Put your hands on the end of the bar 
you will use to push down on the le-
ver so that the impossible burden is 
lifted.  

Begin with the desired outcome that 
the person can articulate. This can 
take the form of goals.

When looking at the person, commu-
nicate that we can lift the heavy bur-
den together.  

Form an alliance so that the person 
“feels” that you are on their side.

WHAT IS 
RIGHT

What is the fulcrum that balances the iron bar to lift of the lever? The move-
ment begins when you move the conversation from “what is wrong” to 
“what is right” with the individual. Move the conversation as well from con-
sidering the problem as permanent to a realization that it is temporary.

What are the individual’s strengths? Most importantly look for what we can 
“leverage” about the person to fi nd a solution. What do they have going for 
them? The strengths are the fulcrum upon which the lever sits.  The iden-
tifi ed strengths will be critical to act as a leverage point that will be helpful 
for the person to work toward a solution.

Encourage the individual to write down three things that went right for 
them on any given day, and to think about them before they go to sleep. Be 
grateful.

All of the above serve to move the lever. They are parts of the fulcrum upon 
which the lever will be poised to help another.



The Force That Is Needed To Push The Lever Down
Helpful Communication Skills

Encourage conversation with the individual who has 
come to you for help by avoiding “why” questions which 
tend to put the other on the defensive. “Why” questions 
cause the other to feel that he must defend a feeling or 
way of thinking.

You should never have to justify your feelings. How you 
feel is how you feel.  However, thinking comes in two 
ways. Could you do something is option one. Should 
you do something adds the moral dimension and is op-
tion two.

Encourage conversation by using phrases or words 
such as when, how, or what happened next.

Never let something that was said that you don’t under-
stand go by. Ask for clarifi cation.

Remember that the two things that generate growth 
in another are empathy (getting into the world view or 
shoes of the other) and suspending judgment referred to 
as unconditional positive regard.



Helpful Communication Skills
-continued-

Therapeutic communication is not one size fi ts all. You 
may have to try different approaches. This also commu-
nicates that you don’t have all the answers. They do.

Keep in mind as you talk that challenges can be derived 
from two powerful sources. We need to examine the oth-
er’s need for control as well as the expectations that the 
individual has of others. Make sure that he is not work-
ing toward the self-destructive ingredient of perfection.

As you are talking with the person pretend that you have 
eyeglasses on. As you look through one lens you are as-
sessing the person’s self esteem. The other lens is the 
assessment of how much the person feels they belong 
and are a part of something bigger than themselves. 

When someone comes to you for help, they are in a one 
down situation. People stay in that position because 
they secretly want someone else (you) to rescue them.  
If they enter into relationship with you, they could also 
be one up, such as the know it all. No one wants to be 
around them.  Move the relationship so that the person 
and you are equal.

How does this person handle rejection, vulnerability, 
and regret?



NUDGE:

The Power To Move The Person To Their Goal
Nudges create a change in behavior. An example is when we are driving 
on a highway and see a fl ashing sign that indicates our speed is above the 
limit. We tend to slow down.

What bridges the gap between awareness and action? We can look at the 
treatment for alcoholism. The motto is “one day at a time”. People check 
in with their AA group to get a nudge in the direction of continuing to be 
sober. There is a sponsor as well who the person can call to get a nudge 
in the right direction. Every support group uses nudges to help people no 
matter what the issue. A person’s experience in support groups is a place 
to go to be nudged into more happiness, meaning, and coping skills.

Second chances can uplift and provide a nudge. Nudges also enable peo-
ple to feel better.

Prayer can be one of the powerful nudges available to us. If the person is 
religious, the question of what would you like to pray for can point to chal-
lenges that they are having.

What would nudge the person you are trying to help?



SUCCESS
We desire to love and to be 
loved.

We want happiness that is 
enduring and not pleasure 
that is short lived.

We can become whole by in-
tegrating past, present, and 
future to answer the ques-
tion “How did I get here from 
there?” Know how your past 
has shaped you, how your 
present state nourishes you 
in the “now”, and also points 
the way to future happiness.
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